
October 1, 2024.  Bedford Central Library, Bedford Room 
 
5:00pm : Joint worksession with the BPLS Foundation Board of Directors 
 
Agenda 
 
SWOT analysis for the 2025-2030 long range plan 

 
 
 
 
 
6:30pm : Regular meeting of the BPLS Board of Trustees.  
 
Agenda 
 
Call to Order 
 
Approval of Agenda 

 
Minutes from the last meeting 
 
Public Comments 
 
Director’s Report: 

 
● Programming update 
● Buildings update 

 
Financial Report: 
 

 August 2024 incomes and September 2024 expenses 
 

Board Member Comments 
 
New Business 
 
Adjournment 

 
 
 
 
 


