AGENDA: BEDFORD PUBLIC LIBRARY SYSTEM BOARD OF TRUSTEES
Regular Meeting
September 3, 2024 at 5:00pm
Bedford Room, Bedford Central Library
Call to Order
Approval of Agenda
Minutes from the last meeting
Public Comments
Director’s Report:
Foundation Board of Directors appointment — action item
Buildings — update on Bedford Central Library repairs

Displays — 4™ quarter report
Long Range plan discussion

Financial Report:

e Vehicle fund action item — Courier van repairs
e Building fund action item — HP #9
e Operating budget monthly report
o July 2024 incomes and August 2024 expenses
Board Member Comments
New Business

e Calendar of meetings action item — October 1, 2024 meeting location and time

Adjournment



